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OBE - The Cruise into Kindergarten Initiative  
 
Purpose:  
Cruise into Kindergarten is a multi-year initiative designed to provide high quality 
early childhood programming and outreach by public libraries throughout the 
state of Pennsylvania. As of October 1, 2016 the initiative is moving into year 
four. 
 
Goals: 
 

• Educate and train library staff to provide high quality early literacy 
experiences for families, while increasing librarians’ knowledge of brain 
development, ECRR, and Early Learning & STEM Standards applied to 
programming 

• Increase awareness of the importance of early learning in all communities 
in Pennsylvania. Collaborate with other state and local agencies involved 
with early learning. 

• Promote the role of libraries in providing early learning support to parents, 
care providers, and early childhood educators. 

• Improve the school readiness practices of adults who provide services 
and/or care for young children. 

	
Outcomes & Indicators 
 

• Outcome #1: Librarians participate in professional development 
opportunities designed to increase their knowledge of brain development, 
ECRR, and Early Learning & STEM Standards applied to high quality 
early literacy programming. 

 
Indicator #1: Number of librarians utilizing the Cruise into 
Kindergarten internal website for professional development. This 
website contains information for librarians on brain development, 
ECRR, early learning best practices, and a wide variety of 
programming resources for children and families.  
 
	 Target: 25 percent of children’s librarians will utilize the internal website 
 developed through the Cruise into Kindergarten initiative. 
 
  Evidence: Statistics gathered from the Cruise Libraries website,   
 www.cruiselibraries.org support this indicator. In the past 12 months,  
 the site has been visited 28,250 times. That’s an average of 2,354  
 visits per month or 78 visits per day. Also significant, once librarians  
 are on the site, they’re exploring the resources. The total number of  
 page views for the year was 157,548. Each visit is generating   
 approximately 5 page views.  
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 Indicator #2: Librarians trained on the Play K curriculum developed 
 through the Cruise into Kindergarten initiative improved their  
 knowledge of early literacy best practices.  
 
	 	 Target: 50 percent of children’s librarians in Pennsylvania will   
  increase their knowledge of Pennsylvania’s Learning Standards for  
  Early Childhood and the early literacy skills and practices that form  
  the foundation of Every Child Ready to Read @ your library (ECRR). 
 
  Evidence: A total of six Play K workshops were presented across   
  the state in year three of the initiative, serving 145 libraries and 171  
  participants (librarians). 
  Pre and post-test data from the Play K workshops found participants  
  gained substantial knowledge in these two key areas important to early  
  literacy programming. Participants reported an average gain of 3 points  
  on a 5-point Likert type scale. 
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Outcome #2: Public libraries collaborate with state and local agencies 
involved with early learning to provide high quality early learning experiences 
in all communities in Pennsylvania.  
 

 Indicator #1: 
 Children’s librarians receiving Play K training will apply the curriculum and 
 resources to improve their programming and outreach efforts. 
 
  Target: 70 percent of children’s librarians who received Play K   
  training apply the curriculum and resources to improve their   
  programming and outreach efforts. 
 
  Evidence: Survey results after the trainings support this target: 

  • 70 percent of participants have connected with their local schools  
    and/or childcares as a result of the Play K initiative.   
  • 83 percent of participants have provided enhanced storytime   
    programs supporting the five practices of talk, sing, read, write, and  
               play utilizing the Play K curriculum and materials.  
	 	 •	86 percent of participants have provided Play K programming   
    targeted to kindergarten readiness with the pre-k age group in their  
    communities.  
  • 78 percent of participants now have a “passive play” area in their  
     libraries. 
 
Outcome #3: Parents, childcare providers, and early childhood educators 
utilize the early learning programs provided by public libraries. 
   
  Indicator #1: Number of parents and caregivers who utilize the  
  online  site developed through the Cruise into Kindergarten   
  initiative. This website contains an interactive game board linking to 
  a wide of online early learning activities for parents and children to  
  explore and enjoy together.  
 
   Target: 25 percent of parents and caregivers who learn of the  
   online game site developed through the Cruise into Kindergarten  
   initiative utilize the site.  
   
   Evidence: Statistics gathered from the website support this  
   target. Approximately 100,000 parents and caregivers have  
   learned about the Cruise into Kindergarten game website,   
   www.pacruisetok.org, through our public awareness campaign.  
   In the past 12 months, this site has been visited 33,304 times.  
   That’s  an average of 2,775 visits per month or 93 visits per day.  
   Also significant, parents, caregivers and children are playing the  
   game by visiting the sites on the game board while on the site.  
   The total number of page views for the year was 208,415. Each  
   visit to the site is generating approximately 6 page views, or clicks  
   on the game board links.  



	 4	

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



	 5	

Outcome #4: Adults who attend library programs are made aware of best 
practices to promote school readiness. 
 
 Indicator: Parents and caregivers who participate in Play K programming 
 with their children report increased knowledge of early literacy best 
 practices. 
 
  Target: 75 percent of parents indicate that participation in Play K   
  improved their child’s school readiness and their own awareness of how  
  to support early literacy development in the home. 
 
  Evidence: Data will be collected on this target through parent   
  surveys beginning in 2017. 

	

	
	
	
	
	
	


